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FIRST SPECIAL REPORT FROM THE 



The Treasury and Civil Service Committee is appointed under S.O. No 86 A to 
examine the expenditure, administration and policy of the Treasury, the Civil 
Service Department, the Board of Inland Revenue, and the Board of Customs 
and Excise and associated public bodies, and similar matters within the 
responsibilities of the Secretary of State for Northern Ireland. 

The Committee consists of a maximum of eleven members, of whom the 
quorum is three. Unless the House otherwise orders, all Members nominated to 
the Committee continue to be members of the Committee for the remainder of 
the Parliament. 

The Committee has power: 

(a) to send for persons, papers and records, to sit notwithstanding any 
adjournment of the House, to adjourn from place to place, and to report 
from time to time; 

(b) to appoint persons with technical knowledge either to supply information 
which is not readily available or to elucidate matters of complexity within 
the Committee’s order of reference. 

The Committee has power to appoint one sub-committee and to report from 
time to time the minutes of evidence taken before it. The sub-committee has 
power to send for persons, papers and records, to sit notwithstanding any 

adjournment of the House, and to adjourn from place to place. It has a quorum 
of three. 



The following were members of the Committee when the Report was agreed to: 

Mr Edward du Cann (Chairman) 



Mr Anthony Beaumont-Dark 
Dr Jeremy Bray 
Mr John Browne 
Mr Michael English 
Mr Terence L Higgins 



Mr Ralph Howell 
Mr Michael Meacher 
Mr Austin Mitchell 
Mr Richard Shepherd 
Mr Richard Wainwright 



The cost of printing this Report is estimated by Her Majesty’s Stationery Office at £2,376. 
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FII 1ST SPECIA L REPO RT 

The Treasury and Civil Service Committee have agreed to the following Special 
Report: 



CIVIL SERVICE MANPOWER REDUCTIONS 

1. In the Seventh Report of the 1980-81 Session on Civil Service Manpower 
Reductions 1 the Committee noted the Government’s intention to reduce the size 
of the Civil Service from the 732,000 staff in post when the Government took 
office to 630,000 by 1 April 1984 and recalled their own intention to monitor the 
progress made towards the Government’s target. Appended to the Seventh Report 
was an annual report from the Civil Service Department on progress made during 
1980-81. 

2. The Committee have recently received a report from the Treasury (the 
Department now responsible) on progress made in 1981-82; this is in the same 
form as the report for 1980-81. The Treasury have pointed out that there is one 
change to the categorisation of manpower savings and growth (Note 5) from that 
used in the earlier report. In category b— “carrying out work more efficiently by 
changes in method”— the reference to major changes has been dropped in 
recognition of the numerous smaller changes in procedures which have provided 
savings. 

3. During 1981-82 the number of staff in the Civil Service declined from 
689,602 to 666,362— a fall of 23,240. 

4. Following a request from the Committee, the Treasury have recently 
submitted a Memorandum on Public Service Manpower with special reference to 
control by the central departments. The Committee intend to follow this up by 
hearing some oral evidence later in the current Session. In the meantime, they 
have decided to publish the Treasury’s Memorandum on Civil Service Reductions 
as an Annex to this Special Report. 



TiC (1980-81) 423. 
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ANNEX 

REPORT ON MANPOWER REDUCTIONS IN 1981-82 TO THE 
TREASURY AND CIVIL SERVICE SELECT COMMITTEE 

INDEX 

Note 1 — Introduction. 

Note 2 — Staff-in-post by department. 

Note 3 — Staff-in-post by Economic Planning Region. 

(i) non-industrial Civil Service; 

(ii) industrial Civil Service. 

Note 4 — Non-industrial Home Civil Service by group and grade. 

Note 5— Categorisation of manpower savings and growth between 1 April 1980 
and 1 April 1981. 

Annex A: Changes in staff numbers. 

Annex B: Financial savings and costs. 

Note 6— Note on privatisation, including contracting out. 

Note 7 Explanatory notes on changes in departments. 
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NOTE 1 



Introduction 

This is the second annual report on manpower savings in the Civil Service 
prepared for the Committee. It covers the year 1 April 1981 to 1 April 1982, and 
follows the quarterly reports which have been provided relating to 1 July 1981, 1 
October 1981, 1 January 1982 and 1 April 1982. 



The numbers of staff-in-post at the beginning and end of the year are shown 
below: 





S-in-P 


S-in-P 


Change over year 




1.4.81 


1.4.82 


Numbers 


% 


Non-industrials 


539,914 


527,970 


-11,944 


-2.2 


Industrials 


149,688 


138,392 


-11,296 


-7.5 




689,602 


666,362 


-23,240 


-3.4 


The reduction 


of 23,240 is a 


net figure. 


Staff decreases 


in almost all 



departments have been partly offset by increases in a few others. The only 
sizeable increase has been in the Department of Employment to cope with the 
payment of more benefits. 
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NOTE 2 

STAFF IN POST BY DEPARTMENT 



Change Over Year 



Department 



MAFF 

IBAP 

CABINET OFFICE 
CHANCELLOR OF THE EXCHEQU 
Treasury (including Rates and 
UKTSD) 

CISCO 

Central Office of Information 
Customs and Excise 
Government Actuary 
Inland Revenue 

Etepartment for National Savings 
National Investment and Loans 
Office 

Registry of Friendly Societies 
Royal Mint 
HM Stationery Office 
DEFENCE 
Ministry of Defence 
Royal Ordnance Factories 
EDUCATION 

Department of Education and 
Science (including UGC) 

Victoria & Albert Museum 
Science Museum 
EMPLOYMENT 
DEm (inc. OME) 

Advisory Conciliation and Arbi- 
tration Service 

Health and Safety Commission/ 
Executive 

Manpower Services Commission 
(including Agencies) 

ENERGY, DEPARTMENT OF 

ENVIRONMENT 

DOE (excluding PSA) 

PSA 

Ordnance Survey 

FOREIGN AND COMMONWEALTH 
FCO 

Overseas Development Adminis- 
tration 
HOME 
Home Office 
INDUSTRY 
Department of Industry 
LORD CHANCELLOR 
Lord Chancellor’s Department 
Land Registry 
Public Trustee Office 
Public Record Office 
LORD PRIVY SEAL 
Management and Personnel Office 
(inc. College and Parliamentary 
Counsel) 

NORTHERN IRELAND OFFICE 



1.4.81 


1.4.82 




Numbers 


% 

4* — 


FOOD 










12,980 


12,504 




476 


3.7 


570 


566 




4 


0.7 


584 


547 




37 


6.3 


ER 










1,029 


2,576* 


1,547 


150.3 


1,725 


1,516 




209 


12.1 


1,137 


1,019 




118 


10.4 


26,827 


26,193 




634 


2.4 


64 


63 




1 


1.6 


75,624 


73,976 




1,648 


2.2 


9,985 


9,141 




844 


8.5 


63 


60 




3 


4,8 


120 


118 




2 


1.7 


1,286 


1,167 




119 


9.3 


5,956 


5,191 




765 


12.8 


208,761 


197,491 




11,270 


5.4 


20,804 


19,430 




1,374 


6.6 


2,547 


2,428 




119 


4.7 


609 


605 




4 


0.7 


492 


487 




5 


1.0 


25,806 


30,986 


5,180 


20.1 


699 


675 




24 


3.4 


3,884 


3,712 




172 


4.4 


23,408 


23,279 




129 


0.6 


1,198 


1,138 




60 


5.0 


10,197 


8,803 




1,394 


13.7 


33,464 


30,154 




3,310 


9.9 


3,364 


3,143 




221 


6.6 


9,485 


9,123 




362 


3.8 


1,948 


1,966 


18 


0.9 


35,379 


34,604 




775 


2.2 


8,770 


8,319 




451 


5.1 


9,947 


9,888 




59 


0 6 


5,681 


5,546 




135 


2 4 


305 


290 




15 


4 9 


412 


400 




12 


2.9 




1,324* 


1,324 


100.0 


214 


204 




10 


0.5 
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STAFF IN POST BY DEPARTMENT 




Change Over Year 


Department 


1.4.81 1.4.82 Numbers % 

+ "■** + — 



PAYMASTER GENERAL’S 



OFFICE 

SCOTLAND 


924 


914 


10 




1.1 


Scottish Office 


10,801 


10,542 


259 




2.4 


Scottish Courts Administration 


886 


910 


24 


2.7 


General Register Office, Scotland 


366 


326 


40 


10.9 


Registers of Scotland 


535 


581 


46 


8.6 


Scottish Record Office 
SOCIAL SERVICES 


131 


137 


6 


4.6 




DHSS 


97,410 


95,543 


1,867 




1.9 


Office of Population Censuses and 
Surveys 




2,648 


2,491 


157 


5.9 


TRADE 




Department of Trade 

Export Credits Guarantee 


7,082 


6,822 


260 




3.7 


Department 
Office of Fair Trading 


1,888 

319 


1,809 

303 


79 

16 




4.2 

5.0 


TRANSPORT 












Department of Transport (inc. 
DVLD) 


13,724 


13,025 


699 




5.1 


WALES 








Welsh Office 

OTHER CIVIL DEPARTMENTS 


2,331 


2,267 


64 




2.8 


Charity Commission 


324 


323 


1 




0.3 


Civil Service Department* 


3,110 


— 


3,110 




100.0 


Civil Service Pay Research Unitf 


70 


— 


70 




100.0 


Crown Estate Office 

Crown Office (Scotland) and Pro- 


111 


107 


4 




3.6 


curator Fiscal Office 


876 


916 


40 


4.6 




Director of Public Prosecutions 


223 


222 


1 




0.5 


Law Officer’s Department 


20 


20 





— 


— 


Lord Advocate’s Department 


17 


18 


1 


5.9 




Privy Council Office 


34 


33 


1 




2.9 


Treasury Solicitor 


448 


421 


27 




6.0 


TOTAL 


689,602 


666,362 


-23,240 




-3.4 



*CSD abolished wef 13.11.81. Staff re-assigned to Treasury and Management and Personnel Office, 
f Abolished wef 1.10.81. 

NOTE. This table covers all staff included in the Civil Service manpower count. Part-time staff are 
counted as half units. 
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NOTE 3 — Table 1 

NON-INDUSTRIAL CIVIL SERVICE: STAFF IN POST BY ECONOMIC 

PLANNING REGION 

Full-time equivalents (’000s) 1 


Economic Planning Region 


1 April 1981 


1 April 1982 


South East 


215.5 


208.1 


South West 


49.8 


48.4 


West Midlands 


28.6 


28.8 


North West 


54.3 


54.4 


Northern 


35.6 


34.3 


Yorks and Humberside 


30.0 


30.5 


East Midlands 


21.0 


20.4 


East Anglia 


12.3 


12.1 


Wales 


30.2 


29.6 


Scotland 


50.3 


49.9 


Northern Ireland 


3.4 


3.3 


Elsewhere 2 


8,7 


8.4 


ALL REGIONS 


539.9 


528.0 



Tart-time staff are counted as half units. Figures have been independently rounded. 
Trineipally staff serving overseas. 



NOTE 3— Table 2 

INDUSTRIAL CIVIL SERVICE: STAFF IN POST BY ECONOMIC 

PLANNING REGION 



Full-time equivalents (’000s) 1 



Economic Planning Region 


1 April 1981 


1 April 1982 


South East 


54.1 


49.0 


South West 


29.1 


27.6 


West Midlands 


7.1 


6.9 


North West 


9.2 


8.3 


Northern 


5.1 


4.7 


Yorks and Humberside 


5.9 


5.4 


East Midlands 


6.8 


5.6 


East Anglia 


2.3 


2.2 


Wales 


8.5 


8.0 


Scotland 


17.7 


16.9 


Northern Ireland 


2.5 


2.3 


Elsewhere 2 


1.4 


1.3 


ALL REGIONS 


149.7 


138.4 



Tart-time staff are counted as half units. Figures have been independently rounded. 
Trincipally staff serving overseas. 
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NON-INDUSTRIAL HOME CIVIL SERVICE 1 BY GROUP AND GRADE LEVEL 



Staff in Post at 1 April 1981 and 1 April 1982 
(Figures for 1 April 1982 are provisional) 



Full-time equivalents 2 



Grade Level 


I April 


Administration Group 
(inch related Dep’l 
classes) 


Science Group 
and related 
grades 


P& T Group and 
related grades 


Other Specialist 
Groups 


Total 


Open Structure Levels 3 


1981 





— 


— 


— 


759 


(US and above) 


1982 


— 


— 


— 


— 


727 


Assistant Secretary and grades between 


1981 


1,250 


900 


800 


2,000 


5,000 


AS and US 


1982 


1,250 


900 


750 


1,900 


4,800 




1981 


6,800 


2,400 


2,500 


5,900 


17,600 


Principal and Senior Principal 


1982 


6,600 


2,300 


2,300 


5,900 


17,100 




1981 


119,200 


10,500 


35,900 


45,300 


210,900 


EO to SEO 


1982 


117,400 


10,100 


33,600 


43,700 


204,800 




1981 


243,200 


2,900 


250 


52,800 


299,100 


CO and below 


1982 


241,000 


2,600 


150 


50,400 


294,200 




1981 


370,500 


16,600 


39,400 


106,000 


533,300 


TOTAL 


1982 


366,300 


16,000 


36,800 


101,900 


521,700 



1. 

2 . 

3. 



Excludes Diplomatic Service and Communications. , J nnn , 

Part-timers are counted as half units. Open Structure Levels are unrounded: other figures are independently rounded to the nearest 50 if less than 2,000, otherwise 

to the nearest 100. , , 

Open Structure Levels are not allocated to a group but counted m the total column. 
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NOTE 5 

CATEGORISATION OF MANPOWER SAVINGS AND GROWTH 
BETWEEN 1 APRIL 1981 AND 1 APRIL 1982 

Departments were asked to attribute savings and growth over the year to 
categories. The following table summarises their assessment. The figures for each 
department are set out in the Annexes to this note. 



Category 



a. (i) increases (ii) decreases arising from 
changes in workloads (including revised 
economic assumptions) 

b. Carrying out work more efficiently by changes 
in method 

c. General streamlining (including lower 
standards of service) and other minor changes 

d. Increases arising from major new activities 

e. Dropping or materially curtailing a function 

f. Privatisation, including contracting out 

g. Hiving off to new or existing public sector 
bodies 



Changes in 
number of stajf 



(i) + 5,895 

(ii) - 3,845 

- 4,640 

- 8,526 

+ 2,114 

- 7,184 

- 6,046 

- 1,008 



Net financial 
savings/cost in a 
full year * 



+ £39,037,000 

- £22,663,000 

- £34,085,000 

- £80,481,000 

+ £13,396,000 

- £51,956,000 

- £7,506,000 

£124,000 



TOTALS 



-23,240 



-£144,382,000 



■‘(Financial^ savings/ cost in a full year are the savings/cost in gross pay terms (pav allowances and 
an7d°o y S include a figure " Tor PSA (See* 0386 ° f P rivatisation ’ these are net savings 



SAVINGS REALISED DURING 1981-82 

Because manpower savings and growth occurred throughout the 
financial savings realised during 1981-82 were £60,522,000. 



year, actual 
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Annex A to Note 5 



CHANGES IN STAFF NUMBERS 



Department 


Net Changes in 
S in P 

1.4,81-1.4.82 
- + 




+ 


(b) 


fcj 

- + 


(d) 

+ 


M 


U) 


is) 


AGRICULTURE, FISHERIES AND FOOD 






















MAFF 


476 








287 


78 


3 


99 


15 




IBAP 


4 










4 










CABINET OFFICE 


37 










13 


7 


31 






CHANCELLOR OF THE EXCHEQUER 






















Treasury (including Rate and UKTSD) 




1,547 




4 


3 


113 1,659 










CISCO 


209 










209 










Central Office of Information 


118 








7 






47 


64 




Customs and Excise 


634 






190 


372 


450 






2 




Government Actuary 


1 








1 












Inland Revenue 


1,648 




350 




450 


148 




700 




* 


Department for National Savings 


844 




244 




511 


22 




67 






National Investment and Loans Office 


3 










1 




2 






Registry of Friendly Societies 


2 










2 










Royal Mint 


119 




77 






42 










HM Stationery Office 


765 










232 




308 


69 


156 


DEFENCE 






















Ministry of Defence 


11,270 




218 


200 


500 


5,034 


19 


2,982 


2,599 


156 


Royal Ordnance Factories 


1,374 




1,374 
















EDUCATION 






















Department of Education and Science (including UGC) 


119 




26 




39 


18 




30 




6 


Victoria & Albert Museum 


4 










4 










Science Museum 


5 










5 










EMPLOYMENT 






















DEm (inc OME) 




5,180 


121 


3,557 


960 


52 1,357 


1,462 


59 


4 




Advisory Conciliation and Arbitration Service 


24 




10 










14 






Health and Safety Commission/Executive 


172 








10 


82 




80 






Manpower Services Commission (including Agencies) 


129 




127 


1,016 


450 


289 54 


39 


372 






ENERGY, DEPARTMENT OF 






















ENVIRONMENT 


60 




18 


3 




27 


17 


29 




6 


DOE (excluding PSA) 


1,394 




492 




23 


370* 


27 


143 


297 


96 


PSA 


3,310 




143 


381* 


236 


528 


60 


169 


2,675 




Ordnance Survey 


221 




144 






63 






14 




FOREIGN AND COMMONWEALTH 






















FCO 


362 






26** 




304 








84 


Overseas Development Administration 




18 




78 




17 






43 
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Department 


Net Changes in 
S in P 

1,4.81-1.4.82 

+ 


(a) 


+ 


(b) 


(c) 

+ 


(d) 

+ 


(e) 


(f) 


(g) 


HOME 




















Home Office 


775 




50 


160 


501 






164 




INDUSTRY 




















Department of Industry 


451 








328 


10 


133 






LORD CHANCELLOR 




















Lord Chancellor’s Department 


59 


58 


37 




17 






21 




Land Registry 


135 








135 










Public Trustee Office 


15 


2 




13 












Public Record Office 


12 


3 




10 




1 








LORD PRIVY SEAL 




















Management and Personnel Office (including College 




















and Parliamentary Counsel) 


1,324 


4 


3 


43 


51**1,451 




32 






NORTHERN IRELAND OFFICE 


10 




2 


2 


7 




3 






PAYMASTER GENERAL’S OFFICE 


10 


14 


10 


9 


7 




1 


3 




SCOTLAND 




















Scottish Office 


259 


60 


33 


29 


128 


42 


55 


54 


8 


Scottish Courts Administration 


24 




19 




4 


11 




2 




General Register Office, Scotland 


40 


25 




3 










12 


Registers of Scotland 


46 










46 








Scottish Record Office 


6 




6 














SOCIAL SERVICES 




















DHSS 


1,867 


161 


264 


490 


278 


168 


1,370 






Office of Population Censuses and Surveys 


157 


19 




20 


49 


36 


105 






TRADE 




















Department of Trade 


260 








104 




156 






Export Credits Guarantee Department 


79 








79 










Office of Fair Trading 


16 


9 




3 


1 




3 






TRANSPORT 




















Department of Transport (inc DVLC) 


699 


143 




9 


88 


142 


97 


20 


484 


WALES 




















Welsh Office 


64 








37 




27 
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Department 


Net Changes in 
S in P 

1.4.81-1.4.82 

+ 


1 

+ 

1 


(c) 

- + 


2 

1 

+ 


(I) 


(g) 


OTHER CIVIL DEPARTMENTS 
Charity Commission 
Civil Service Departmentt 
Civil Service Pay Research Unitt 
' Crown Estate Office 

Crown Office (Scotland) and Procurator Fiscal 

Director of Public Prosecutions 

Law Officers’ Department 

Lord Advocate’s Department 

Privy Council Office 

Treasury Solicitor 


1 

3 , no 

70 

4 

40 

1 

1 

1 

27 


16 

3 


1 

3,110 

4 

1 

1 

1 

24 


70 

24 








-23,240 


3,845 5,895 4,640 


13,055 4,529 


2,114 7,184 


6,046 


1,008 



♦Includes 345 staff transferred from DOE to PSA. 

♦♦Includes 26 staff transferred from MPO to FCO. , __ D 

tAbolished wef 13.11.81. Staff re-assigned to Treasury and Management and Personnel Office, 
^Abolished wef 1.10.81. 
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Annex B to Note 5 



FINANCIAL SAVINGS AND COSTS 



Department 



AGRICULTURE, FISHERIES AND FOOD 
MAFF 
IBAP* 

CABINET OFFICE 

CHANCELLOR OF THE EXCHEQUER 
Treasury (including Rates and UKTSD) 

CISCO 

Centra] Office of Information 
Customs and Excise 
Government Actuary 
Inland Revenue 

Department for National Savings 
National Investment and Loans Office 
Registry of Friendly Societies 
Royal Mint 
HM Stationery Office 
DEFENCE 
Ministry of Defence 
Royal Ordnance Factories 
EDUCATION 

Department of Education and Science (including UGC) 
Victoria & Albert Museum 
Science Museum 

EMPLOYMENT 
DEm (inc OME) 

Advisory Conciliation and Arbitration Service 
Health and Safety Commission/Executive 
Manpower Services Commission (including Agencies) 
ENERGY, DEPARTMENT OF 
ENVIRONMENT 
DOE (excluding PSA) 

PSA 

Ordnance Survey 



Savings achieved 
in 1981-82 
£ 



Additional Costs 
in 1981-82 
£ 



Full Year 

Savings 

£ 



2,690,000 


— 


3,985,000 


70,000 


— 


210,000 


401.000 

395.000 

264.000 

2.460.000 

5.700.000 

2.234.000 
11,000 

5,000 

241.000 

1.570.000 


— 


655.000 

692.000 

627.000 

4.822.000 
11,000 

10,400,000 

4.132.000 
21,000 

960.000 

3.840.000 


29,700,000 

3,900,000 


— 


75,000,000 

8,200,000 


621,000 

14.000 

18.000 


— 


1,274,000 

29.000 

36.000 


80,000 

935,000 

57,000 


15,691,000 


240.000 
1,870,000 

113.000 


195.000 

1.654.000 

6.463.000 

500.000 


— 


373,000 

6.551.000 
5,127,000 f 

1.600.000 



Full Year 
Additional Costs 
£ 



23,537,000 
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Department 


Savings achieved 
in 1981-82 
£ 


Additional Costs 
in 1981-82 
£ 


Full Year 
Savings 
£ 


Full Year 
Additional Costs 
£ 


FOREIGN AND COMMONWEALTH 


FCO 


1,390,000 


— 


2,780,000 


— 


Overseas Development Administration 


384,000 


— 


746,000 


— 


HOME 


Home Office 


2,900,000 


— 


6,125,000 


— 


INDUSTRY 


Department of Industry 


2,385,000 


— 


3,811,000 


— 


LORD CHANCELLOR 


Lord Chancellor’s Department 


75,000 


— 


113,000 


— 


Land Registry 


342,000 


— 


843,000 


— 


Public Trustee Office 


34,000 


— 


130,000 


— 


Public Record Office 


45,000 


— 


56,000 


— 


LORD PRIVY SEAL 

Management and Personnel Office (including College and 


Parliamentary Counsel) 


90,000 


— 


767,000 


— 


NORTHERN IRELAND OFFICE 


61,000 


— 


105,000 


— 


PAYMASTER GENERAL’S OFFICE 


60,000 


— 


60,000 


— 


SCOTLAND 


Scottish Office 


859,000 


— 


1,739,000 


— 


Scottish Courts Administration 


18,000 


58,000 


— 


140,000 


General Register Office, Scotland 


151,000 


— 


355,000 


— 


Registers of Scotland 


— 


407,000 


— 


407,000 


Scottish Record Office 


— 


25,000 


— 


37,000 


SOCIAL SERVICES 


DFISS 


3,900,000 


— 


11,720,000 


— 


Office of Population Censuses and Surveys 


97,000 


108,000 


950,000 


— 


TRADE 


Department of Trade 


1,273,000 


— 


2,606,000 


— 


Export Credits Guarantee Department 


350,000 


— 


350,000 


— 


Office of Fair Trading 


115,000 


— 


132,000 


— 


TRANSPORT 


Department of Transport (inc DVLC) 


1,340,000 


— 


2,706,000 


— 


WALES 


Welsh Office 


330,000 


. 


603,000 


— 
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Department 


Savings achieved 


Additional Costs 


Full Year 


in 1981-82 


in 1981-82 


Savings 




£ 


£ 


£ 



OTHER CIVIL DEPARTMENTS 
Charity Commission 
Civil Service Department** 

Civil Service Pay Research Unit 
Crown Estate Office 

Crown Office (Scotland) and Procurator Fiscal Office 

Director of Public Prosecutions 

Law Officer’s Department 

Lord Advocate’s Department 

Privy Council Office 

Treasury Solicitor 



10,000 


— 


10,000 


600,000 





1,200,000 


15,000 


— 


— 


150,000 





10,000 


— 


— 


64,000 


— 


128,000 



Full Year 
Additional Costs 
£ 



300,000 



TOTALS 76,961,00 0 16,439,000 163,803 24,421,000 

NET SAVINGS -£60,523,000 -£144,382,000 



increase in casual staff offsets savings in permanent staff, 

**Abolished wef 13,11,81. Staff re-assigned to Treasury and Management and Personnel Office. 
fNet savings from privatisation cannot be quantified and are not included (See Note 6). 
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NOTE 6 

PRIVATISATION, INCLUDING CONTRACTING OUT 

During 1981-82, 6,046 manpower savings resulted from privatisation and 
contracting out. 

2,675 such savings occurred in the Property Services Agency. Of these 1,715 
savings were made on industrial staff employed on building maintenance work. 
Among non-industrials there were savings of 300 staff employed on major 
building design work, 40 staff on advisory and specialist services and 620 on 
supplies functions. The saving in gross pay costs per annum is £16.3 million. The 
Department says: “It is not possible to give any indication of the net savings 
expected except that the wages of the directly employed labour saved will be used 
to meet the cost of work transferred to contractors. Work will continue to be 
contracted out to the private sector where this is commensurate with sound 
management and good value for money to the taxpayer”. 

The other department which made sizeable savings from privatisation and 
contracting out was the Ministry of Defence. 2,350 staff were saved by putting 
work out to contract cleaners; with further savings of 249 posts, which include the 
phased privatisation of Meteorological Office Ocean Weather Ships. The net 
financial saving to the department is £5.8 million in a full year. 

Of the remaining 772 posts saved, 297 were in the Department of the 
Environment from privatisation of the Hydraulics Research Station and mainten- 
ance tasks at monument sites; 164 at three of the Home Office’s Police or Prison 
training establishments from the privatisation of domestic services; and 311 in 
small numbers over 12 departments. These will produce net savings of £1.1 
million in a full year. 
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NOTE 7 

EXPLANATORY NOTES ON CHANGES IN DEPARTMENTS 
Agriculture, Fisheries and Food 

Savings mainly from increased efficiency in the regional organisation; simplifi- 
cation of the capital grant scheme; reductions in ADAS services and closure of 
Great House Experimental Farm and Belfast Audit Office. 

Intervention Board for Agricultural Produce 

Savings from general streamlining offset by increases in workload due to 
increased financial control and demand-related export refunds. 

Cabinet Office 

Savings arising from reviews of messengerial services and the Central Statistical 
Office; enhancement of the Cabinet Office/Treasury computer; partially offset by 
increases arising from the formation of the Information Technology Unit in May 



Treasury 

Increases due to re-assignment of staff from the Civil Service Department in 
November 1981, offset by savings from general streamlining. 

Civil Service Catering Organisation 
Savings from general streamlining. 

Central Office of Information 

General curtailment of services and privatisation of the Central Film Library 
and other film activities. 



Customs and Excise 

Savings arising from reviews of Government Statistical Services and control 
procedures m Excise and Warehousing; alterations in Customs checks; reductions 
in V AT control vistmg work; changes in arrangements for handling superannua- 
tion. Some increases reflecting growth in VAT and Customs work and a 

strengthening of the investigation effort against drugs, textile fraud and revenue 
evasion. 



Government Actuary’s Department 
One post saved as a result oi increased efficiency. 

Inland Revenue 

Savmgs from reduction in the district information service; abolition of the lower 
rate band of income tax; reduced workload in the Valuation Office- chances in 
working methods including Repayment and Schedule D procedures ; gfnera" 

streamlining and other minor changes. ’ general 

National Savings 

and' dUe - t0 changing P a “™is 'i> ‘he purchase 
and repayment of National Savings securities; replacement and increased use of 

mam rame computers; review of the procedures for investigating Post Office 
errors and the rundown of British Savings Bonds. S 8 
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National Investment and Loans Office 

Savings resulting from the merger of NDO and PWLP and a reduction in the 
level of accounting procedures. 

Registry of Friendly Societies 

Savings as a result of accumulated short-term vacancies, partly offset by an 
additional legal post. 

Royal Mint 

Savings from a reduction in forecast workload and general streamlining. 

Her Majesty’s Stationery Office 

Savings from the closure or rundown of reprographic units; closure of Manor 
Farm Press and the transfer of Binderies to the British Libraries Board and the 
National Library of Scotland. 

Defence 

Savings from reduction in production capacity in the dockyards; closure of 4 
Army establishments; reduction of work at RAE Farnborough; changes in 
monthly bill paying system; introduction of further productivity and efficiency 
schemes; increased automation at HQ Strike Command and Heathrow Airport; 
withdrawal of MOD police from some establishments; reduced workload at 
REME workshops; change to contract cleaning; declining orders at ROFs; and 
other general reductions. Some increase for the Trident programme and improved 
health monitoring. 

Education and Science (including departmental museums) 

Savings from reduction in workload, eg decrease in size of the educational 
building programme and the completion of the Enquiry into Teaching of 
Mathematics; changes in working methods; curtailing functions eg less detailed 
building controls for schools, special schools and further education, ending of 
DES youth service capital grants and simplified arrangements for paying grants 
to universities’ extra-mural departments. 

Employment 

Increases in the Unemployment Benefit Service to deal with the introduction of 
taxation of unemployment benefit; the Special Claims Control Units for intensive 
fraud investigation and the Young Workers Scheme. Savings from further 
computerisation of benefit payments; extension of quarterly attendance of 
claimants; centralisation of compilation of statistics; reduced volumes of Tempor- 
ary Short Time Working Compensation Scheme, redundancy payments and work 
permit applications; curtailment of inspection under the Wages Council Acts and 
reduction in economic survey and research activity. 

Advisory, Conciliation and Arbitration Service 
Savings from reductions in collective conciliation and central arbitration 
workloads and advisory work. 
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Health and Safety Executive 

Savings from computerisation; streamlining in head offices, field organisation 
support, research and laboratory facilities; curtailing frequency of professional 
inspection. 

Manpower Services Commission 

Savings in general placing service and regional offices, restructuring of 
Professional and Executive Register from area office re-organisation; streamlining 
in district managers offices, Employment Rehabilitation Centres, head office, 
Training Within Industry, Direct Training Services, Mobile Instructor Services, 
canteen services in Scotland; rationalisation in skillcentre network; privatisation 
of skillcentre canteens. Savings largely offset by increases to cope with the rising 
number of participants in the Y outh Opportunities Programme. 



Energy 

Savings from reductions in gas quality testing and gas meter examination; 
reductions in workload due to comparative stability of international oil market; 
closure of Enquiry Room; cessation of Offshore Supplies Office export promotion 
work; general streamlining and miscellaneous reductions in services. 



Environment 

Savings mainly from the transfer of staff to the PSA; the change in status of 
the Countryside Commission; privatisation of the Hydraulics Research Station- 

decreases in workload and general streamlining. 



Property Services Agency 

Savings from reductions in staff management, office services and payroll work; 
mmor ehanges in works administration procedures; re-organisation and amal- 
gamation of offices both at HQ and UKTO and changes to supplies functions; 

ntfmhJr°of\T I r. Pr - 0VI J ded l° r P ° St 0ffice and British Telecom; reduction in 
rafo^Id^^^?k m -«! llld,llg -“ d 681316 Privatisation of 

and d 8 " 3nd 5 ulldlng ma, ntenance work; contracting out advisory 

fro m r p ^en“ ^ “ ° f S ‘ aff 



Ordnance Survey 

resulfof t chLdn»'woAw' ° f Car £ 8 . ra P hic a ” d Recording Draughtsmen as a 
g g rkload, more efficient methods and streamlining,' 

Foreign and Commonwealth Office 

Savings from the transfer of the India Office Library and Records to the British 
HospTtaihfFunT" 1 Streamlining - Sma11 increase from acquisition of Government 

Overseas Development Administration 

KilSpartlyoffset C^eS^eaTuniM ” H ° f - S ° m6 E ° nd ° n ° ffiCeS t0 East 
Unit work. 8 streamlining and privatisation of some Scientific 
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Home Office 

Savings from staff inspection in personnel, common services and finance 
departments and in the Criminal Departments and from streamlining in other 
areas including the Prison Department Headquarters, the Directorate of Telecom- 
munications, police training centres and the Forensic Science Service; from re- 
organisation and streamlining of arrangements for research and scientific devel- 
opment; from the privatisation of domestic services at two residential-training 
establishments. Increases in police support services. 

Industry 

Savings in common services offices, Industrial Research Establishments, 
Regional Divisions and Industry sponsorship divisions. Small increase resulting 
from the reinforcement of offices dealing with high technology industries and 
with the sponsorship of small firms. 

Lord Chancellor’s Department 

Savings as a result of a reduction in the number of Bailiffs and Ushers and the 
change to contract cleaning, partially offset by increases resulting from the 
opening of new Crown courts, in civil courts and in ADP projects aimed at long 
term savings. 

Land Registry 

Savings from general streamlining and other minor changes. 

Public Trustee Office 

Savings resulting from decline in the number of trusts administered and 
changes in the method of administration. 

Public Record Office 

Savings from reduced workload and general streamlining. 

Management and Personnel Office 

Set up in November 1981 with staff re-assigned from the Civil Service 
Department. Savings from a review of messengerial services and staff inspections 
of the Civil Service Selection Board and Civil Service College. 

Northern Ireland Office 

Savings from the re-organisation of financial and manpower control procedures, 
general streamlining and redeployment of Security Co-ordinator s staff, partially 
offset by increases resulting from increased workload. 

Paymaster General’s Office 

Savings as a result of the changeover to new systems and computers and the 
computerisation of certain clerical procedures, partially offset by increases from 
growth in the number of pensions administered. 

Scottish Office 

Savings from reductions in office support staff; simplification of the Farm 
Capital Grant Scheme and procedural changes in Students Awards Branch; 
general streamlining; disposal of land settlement properties; reductions in advisory 
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work by the Building Directorate; abolition of Electricity Amenity and Fisheries 
Committees; disengagement in the area of social work; move to contract cleaning 
and difficulty in attracting suitable candidates to fill vacant specialist posts in the 
Scottish Prison Service; partially offset by increases resulting from absorbing the 
functions of the Assessor of Public Undertakings; reprographic work from 
HMSO; posts for Home Defence; and changes in workload at State Hospital. 

Scottish Courts Administration 

Increases arising from increased court business and new legislation partially 
offset by savings from changing to contract cleaning and minor staffing 
adjustments. 

General Register Office (Scotland) 

Savings from progress made on processing the data collected in the 1981 
Census of Population and from the transfer of personnel, finance and common 
service functions to the Scottish Office. 

Registers of Scotland 

Increases resulting from implementation of the Land Registration (Scotland) 
Act 1979. 

Scottish Record Office 

Increases resulting from a higher volume of legal business. 

Department of Health and Social Security 

Savings in the National Insurance area as a result of staff inspection and 
computerisation; in headquarters as a result of policies of disengagement from the 
details of providing services, simplification of arrangements for handling indivi- 
dual cases and reduction in national policy initiatives; in the regional and local 
offices from curtailment of functions, general streamlining and improved effi- 
ciency. Increases in Special Hospitals following the implementation of Boynton 
report. 

Office of Population, Censuses and Surveys 

Savings from reduced demand for surveys and streamlining partially offset by 
increases due to the 1981 census. 

Trade 

Reduction of staff in marine offices, insurance and companies offices, the 
Insolvency Service and the overseas trade area. 

Export Credits Guarantee Department 
Savings from general streamlining. 

Office of Fair Trading 

Savings through improved efficiency and procedures, curtailment of functions 
and decreased workload. 

Transport 

Savings in Traffic Area offices, in Directorate of Statistics, the Roads and Local 
Transport Group, the Freight Directorate, the Transport and Roads Research 
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Laboratory, in the Driver and Vehicle Licensing Directorate by continuing the 
transfer of vehicle licensing work to the Post Office; and in the number of driving 
examiners in line with progress on reducing the backlog of tests. Increase m 
Regional Office staff with transfer in of road construction staff. 

Welsh Office 

Savings from disengagement from the control of: local authority land trans- 
actions; reductions in structure plan work; simplification of project control pro- 
cedures from local authority and housing association houses; relaxation m the 
control of educational building; disengagement from the affairs of health 
authorities and other minor changes. 

Charity Commission 
Savings from general streamlining. 

Civil Service Department 

Following abolition in November 1981, staff reassignment to the Treasury and 
the Management and Personnel Office. 

Civil Service Pay Research Unit 
Unit disbanded in October 1981. 

Crown Estate Office 
Savings from general streamlining. 

Crown Office 

Increases resulting from higher criminal prosecution work and implementation 
of the Criminal Justice (Scotland) Act 1980. 

Director of Public Prosecutions 

One post saved as a result of general streamlining. 

Lord Advocate’s Department 

Increase as a result of a seasonal fluctuation in work pattern. 

Privy Council Office 

One post removed from manpower count. No financial savings. 

Treasury Solicitor 

Savings resulting from staff inspection and a review of staff engaged on the 
maintenance of statutes in force. 
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